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Presentation Outline

• Backstory: S-xats-thut tst and process 

• Status Update: Xwuqw’selu Watershed Plan 

• Status Update: Water Sustainability Plan

• Closing: Messages from Youth 
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S-xats-thut tst - We Agree



G2G Relationship

Watershed Plan

Water Sustainability Plan 
(WSP)

• snuw’uy’ulh and syuw’entst, DRIPA, 
Tsilhqoti’in

• Shared decision-making
• Community involvement

• Comprehensive, 
• Tools for short, medium, long-term
• Started with a Framework

• Water Sustainability Act- specific 
• To manage existing and future water 

use; licenses to address low flows
• Complete 2026

S-xats-thut tst - We Agree



Scoping & G2G 
Agreement

2019-2022

Initiate Planning

2023

Build Common 
Understanding 
and Generate 

Options 
2023-2024

Iterative Option 
Evaluation

2024-2026

Final Drafting and 
Recommendations

2026

Implement & 
Adapt 

Ongoing

Process Stages
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Working Together 
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1. Deeping Understanding of Teachings

How Quw’utsun 
Nation snuw’uy’ulh 

(teachings, laws and 
syuw’enst (proper 

ways of being),  guide 
the 

process, decisions 
and actions is central 
to the meaning of this 

process. 



8

2. Shared decision making 
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3. Community Involvement
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4. Multiple
Areas of Work
to inform 
a Watershed Plan 
and WSP 

Water use 
management

Water 
storage and 

supply

Land use and 
restoration



     
      Watershed Plan 
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Informed Deliberations about Alts & Trade-Offs
Decision Criteria Alt1 Alt2 Alt3 Alt4 Alt5 Alt6 Alt7

Fish and aquatic ecosystems
• Summer low flows

Water availability for consumptive use
• Predictability/certainty of water supply
• Timing and volume of water availability across user 

groups:
• Irrigation 
• Livestock & Animal (stockwatering)
• Waterworks
• Processing and Manufacturing
• Domestic 
• Other  

Financial costs
• Government
• Water users

Other benefits and impacts
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Co-learning 
about workable 
solutions is 
iterative... 

Round 1: 
Exploratory Alternatives 

Round 2: 
 Balanced Alternatives 

Round 3: 
Promising Alternatives to 

consider for WSP 
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Messages from youth
• What does a healthy watershed 

look like to you?

• Why is it important for Cowichan 
Tribes and the Government of 
British Columbia to work together?  


