Watershed Information, Knowledge and Data
(WIKD) — Exploring Solutions

When: October 19t 9:00am - 3:00pm

Where: Siem Lelum Gymnasium - Dining Hall 5574 River Road, Duncan BC

Time Workshop Element Intended Outcomes
8:45am Light Breakfast & Coffee/Tea - Refresh and prepare for the day
9:00am Traditional Welcome Acknowledge the land and territory of Cowichan Tribes
9:15am Agenda Review & Facilitated Understanding flow of the day and attendee’s role and
Introductions interaction with WIKD
9:15am Role of TK in Decision Making Context Setting - Understand UNDRIP, Evolving and Role
of FN and TK in Decisions
9:45am WIKD and Watershed Context Setting - The current state of Watershed
Management Information, Knowledge, and Data in the Cowichan region
- what initiatives is WIKD informing?
10:30am | Refreshment Break - Refresh and prepare for next session
10:45am | Data Hubs, Portals, and Explore examples of current portals, platforms, hubs and
Platforms data collection centers: Understanding the Strengths and
(90 Min) Weaknesses from a Watershed Management and
Planning Perspective with First Nations.
12:15pm | Catered Lunch & Networking - Refresh and build relationships
1:00pm Data Hubs, Portals, and Explore examples of current portals, platforms, hubs and
Platforms Continued.... data collection centers.
1:30pm Optimizing a Solution for WIKD | What would be the ideal aspects of a Solution for the
for the Cowichan Region — Region to address:
(60 Min) Facilitated Round Table Working e Accessto WIKD
Groups e (Quality Data to Inform Decision Making
e Regional Collaboration
e Training/Capacity
e Data Autonomy
2:30pm Round Table Feedback Loops Summary of Recommended Elements of WIKD Solution
for the Cowichan Region
3:00pm Next Steps & Close
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