


Celebrate
Achievements

The Cowichan Watershed Board has
come a long way in 13 years!

Reestablish our Commitment to
working together.
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Update our mandate and our role in
advancing Whole of Watershed Health.




What we Heard

* Keep up the great work!

* Clarity of role, scope and
mandate

e Reaffirm membership
responsibilities and strengthen
relationships

» Seek adequate funding for our
work and adequately staff
CWB

* Engaged community (including
youth and elders)

* Review strategic priorities




* CWB Leadership Team — review and update
our Governance Manual and Workplans

* CWB Staff — incorporating recommendations
into work plan

Work to Do

Continue to improve our partnership development
work!

Funding: Make the business case for CWB work

Staffing: Ensure our Staffing model reflects the
priorities of the Board

Communications: Increase engagement and
involvement of youth and elders

Plan for regular strategic planning sessions to help
prioritize role and work of the CWB



