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The next 20 minutes...

a) Brief Background

b) 2022 Annual Report overview

c) 2023 Business Plan

d) Setting the Course Workshop report
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< Created in 2010

*Unique Partnership committed to watershed
health in the Cowichan/Koksilah watersheds

Co-chaired by Chief of Cowichan Tribes and
Chair of Regional District

‘Focussed on “Getting things done”!

«Accountability to Cowichan Tribes & CVRD
& through our Annual Report and Business Plan
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Cowichan Tribes
Authority:
Un-extinguished
Rights and Title
Accountable to:
Chief and Council

Advisors

Provincial
nominees

CVRD

r Authority:
Delegated by
Province, Local
Government Act
Accountable to:
CVRD Board of
Directors

Federal
appointees

f

\ Large” A ppomtees )
(Joint\vwap{omtéd-b'; and a\cco.l.mtabl WB)

Principles (Sec. 2.3):

* Partnership

* Representation

* Watershed
Emphasis

* Transparency

- Nutsamat kws

Targets &

Working Groups:
Targets set by Board,
derived from CBWMP,
implemented by
Working Groups with

| Outreach &
Education




2022 — Overall Reflections...

Significant Accomplishments in the face of real
challenges

Our annual report provides some highlights from 2022
and speaks not only what we have achieved but,
perhaps most importantly, how we have achieved it —
by engaging respectfully, building bridges and
supporting the aspirations of our partners and
collaborators as we work together to ensure a more
positive water future for our children and
grandchildren.
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2023 Business Plan

* Sense of urgency and a sense of purpose
* 4 key areas of work - no big surprises here
* Ensuring adequate flows in our River
» Working to achieve our watershed targets
 Building and Strengthening Partnerships

» Watershed Knowledge and Understanding
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2022 — Key Areas of Impact

CWB prioritizes collaborative governance in all its work and
helps creates the space for Cowichan Tribes to exercise
authority over water/shed issues that benefit the community —
now and into the future including...

> Cowichan Weir - Mitigating the impacts of climate change
and ensuring adequate water supply for our river, our
salmon and our community...

> Xwulqw’selu Water Sustainability Planning - Precedent
setting collaborative water management

> A suite of on the ground projects that are making a
difference...

Water Quality Sampling; River Clean up; Twinned Watershed

field research; Outreach and Education; Stth’aqwi; Why fish
need trees; Speaker Series, etc....
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Adequate Flows

Cowichan Weir

Support Cowichan Tribes and the CVRD
to raise capital funds

Support development of Joint Works
Agreement and provincial responsibilities

Secure a conservation water license

Final Desigh Concept

Control Structure
¥a Upgraded structure and refurbished
NAIC B structure with new mechanical and |
i g ou W electrical equipment
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Control Room
Includes a monitoring
station for DFO
Connection to future cold
water intake option

Existing Vertical
Slot Fish Passage
Maintained and

South Abutment extended

Fishway

New structure

Support public engagement and communicate the need for this project

Play an active role in ongoing in season water management decisions

| Island Sill
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Boat Lock
Upgraded structure and
refurbished structure with
new mechanical and
electrical equipment

Replaced with
extended weir and
new fishway
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Adequate Flows

Xwulgw’selu Watershed Sustainability
Plan

Provide advisory and local communications support to
the WSP process.

Participate in working groups, and ongoing science
studies (e.g. Xwulgw’selu Connections).

Provide collaborative in-season drought management as
needed.

Provide administrative support to Cowichan Tribes in
their role as Responsible Person for the WSP, as
defined by the BC Water Sustainability Act.
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Achieving our Targets...

. Over 30 organizations and agencies working
together through 4 target working groups
bringing Indigenous and settler perspectives
together.

. Updating and revising targets to ensure
relevancy

. Establish Indigenous Co-Chairs of each
Working Group.

. Create a whole of the Watershed Target.
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Building Partnerships
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- We come together as a whole to work together to be
stronger as partners for the watershed.

This important work is never over...

- Continue to build strength and resilience into our
foundational partnership

- Support and empower others who are working to
protect and restore our watershed

- Continue to work towards building relationships of trust
with Sr. Governments that lead to effective,
constructive and respectful work on the ground
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Watershed Knowledge and Understanding

-Watershed Knowledge, Information and Data (WIKD)
- This initiative initiated by Cowichan Tribes
- Access to existing information is needed to support good decisions in the
watershed while respecting cultural sensitivities.

-Core Communications
- build public understanding of, and connection with, the watershed
- foster links and partnerships between the many organizations actively working
to restore its health and resilience.

-Engaging Community in Watershed Sustainability
- CWRB's priority projects, including the ongoing transition to indigenous
collaborative governance, are supported with clear and engaging
communications.

- Open community dialogue is facilitated, including embracing local knowledge,
energy and dedication through face-to-face community activities and events.
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It’s the work we do — but also how
we do it...
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 We are in the partnerships business...

TARGET WORKING GROUP MEMBER ORGANISATIONS, DELEGATES Fish & Flows CWB (Tim Kulchyski, Tom Rutherford),
Cowichan Tribes (Tim), CVRD (Kate Miller), BC Min. Forests (Mike McCulloch), Fisheries and Oceans Canada (Kevin Pellett), Friends of Cowichan
River (Joe Saysell), Catalyst Mill (Brian Houle), Mosaic (Dave Beleznay), BC Conservation Foundation (Jeramy Damborg), Cowichan Lake and River
Stewardship Society (Parker Jefferson), Koksilah Working Group (Sarah Davies-Long), Somenos Marsh Wildlife Society (Paul Gowland), Other (Cheri
Ayers). Water Quality and Estuarine Health CWB (Tim Kulchyski), Cowichan Tribes (Tim), CVRD (Kate Miller, Vanessa Thomson), BC Min.
Environment (Rosie Barlak), Cowichan Estuary Nature Centre (Pamela Williams), BC Conservation Fdn (Thea Rodgers), Cowichan Estuary
Restoration and Conservation Assoc. (Bill Heath), Koksilah Working Group (Rodger Hunter), Somenos Marsh Wildlife Society (Gina Hoar),
Municipality of North Cowichan (Dave Preikshot), Nature Trust of BC (Tom Reid), Other (Cheri Ayers). Riparian Habitats CWB (Alison Nicholson),
Cowichan Tribes (Tracy Fleming) CVRD (Tanya Soroka), BC Parks (Katy Fulton), Cowichan Stewardship Roundtable (Genevieve Singleton), Mosaic
(David Vey), Cowichan Estuary Nature Centre (Jane Kilthei), BC Conservation Foundation (Jeramy Damborg), Cowichan Lake and River Stewardship
Society (Jean Atkinson), Koksilah Working Group (Alison Nicholson), Somenos Marsh Wildlife Society (Paul Gowland), Municipality of North Cowichan
(Dave Preikshot), Stewardship Center BC — Green Shores (Kelly Loch), Coastal Invasive Species Committee (Jessica Bayley). Watershed
Connections CWB (Stuart Pagaduan, Jill Thompson), Cowichan Tribes (Hilda Paige, Cheyenne Williams), CVRD (Tanya Soroka), BC Parks (Katy
Fulton), Cowichan Valley Naturalists (Bruce Coates), Cowichan Estuary Nature Centre (Jane Kilthei), Cowichan Community Land Trust (Stephanie
Cottell), VI Recreational Paddling Assoc. (Rick Bryan), Cowichan Lake and River Stewardship Society (Judy Brayden), Koksilah Working Group (Scott
Noble), Somenos Marsh Wildlife Society (Barry Hetschko), Xwulgw’selu Connections (Jennifer Shepherd), Wildsafe BC (Todd Carnahan)
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Bottom Line...

The Cowichan Watershed Board was created to support
Cowichan Tribes and partners interests in water and

watershed sustainability

This is a big responsibility. We appreciate your trust and support
and will commit to working hard to achieving our common goals

iIn 2023 and beyond.
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