Orientation and Refresher — Key CWB
documents and Policies
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The next 10 minutes....

How the Board works...

« Whoisonit

 How decisions are made
 When meetings happen

* Where you can find out more
« Core principles

« Targets

* Questions......
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How we work...

 Modified Consensus based
decision making

« CWB meets 0930 last Monday of
every month (except August and
December

« Code of Conduct...




Core Documents...

 Governance Manual
« Pathways & Partnerships

« Cowichan Basin Water
Management Plan




Principles

* Partnerships

* Transparency

* Responsibility

* Whole of Watershed Thinking

* Nutasamat kws yaay us tth qa’



Targets

— Broadly scoped aspirational statements that are a call to
action towards implementing positive change in our
watershed

— Based on CBWMP actions
« Currently under review
« Water Quality
e Estuarine Health
« Salmon Sustainability
« Wise Water Use
« Watershed Connection (formerly Watershed 1Q)
« Water Supply / Flows
« Riparian Habitats Protection




Questions or Comments?
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