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COMMUNICATION OBJECTIVES  
 • BUILD PUBLIC AND POLITICAL SUPPORT FOR REPLACING THE WEIR AT LAKE COWICHAN, CONSISTENT 

WITH THE COWICHAN WATER USE PLANNING FINAL REPORT AND THE GUIDANCE OF THE BC 

SALMON RESTORATION AND INNOVATION FUND STEERING COMMITTEE (COWICHAN TRIBES, CVRD, 

CATALYST AND CWB). BUILD PUBLIC AND POLITICAL UNDERSTANDING OF THE URGENCY FOR THE 

WEIR REPLACEMENT INITIATIVE DUE TO INCREASING SEVERITY AND FREQUENCY OF DROUGHT, AND 

THE IMPACTS ON OUR SALMON DRIVEN ECOSYSTEM, CULTURE, AND ECONOMY.  

• BUILD UNDERSTANDING AROUND KOKSILAH LOW WATER FLOW ISSUES AND SUPPORT FOR A 

WHOLE OF WATERSHED SHARED STEWARDSHIP APPROACH TO PROTECTING ENVIRONMENTALLY 

SAFE FLOWS.  

• SUPPORT COMMUNITY PARTNERS IN THEIR PUBLIC ENGAGEMENT EFFORTS RELATING TO ACHIEVING 

THE SEVEN TARGETS VIA THE TARGET WORKING GROUPS. 

• BUILD CONFIDENCE AND TRUST IN CWB LEADERSHIP.  CONTINUE TO BE KNOWN AS A LEADING 

SOURCE OF INFORMATION, KNOWLEDGE AND EXPERTISE REGARDING THE COWICHAN WATERSHED. 

COMMUNICATE MORE FREQUENTLY WITH THE FULL CVRD AND COWICHAN TRIBES COUNCILS AND 

COMMITTEES, AND WITH OTHER LOCAL ORGANIZATIONS. REPRESENT THE PARTNERS AND WORKING 

GROUP MEMBERS WELL IN MEETINGS WITH SENIOR GOVERNMENT, ACADEMIA, AND THROUGH 

MEDIA AND SPEAKING ENGAGEMENTS ACROSS THE COUNTRY.   

• PROMOTE A CULTURE OF WISE WATER USE. ENGAGE RESIDENTS IN EMBRACING A PROUD AND 

POSITIVE CULTURE OF CONSERVATION. USE FUN ENCOURAGING OUTREACH METHODS TO HELP 

PEOPLE NOTICE AND TAKE ACTION ON WATER WASTE AT HOME, WORK AND PLAY.  

• FOSTER WATERSHED UNDERSTANDING AND CONNECTIONS. UNDERTAKE SPECIFIC PROJECTS AND 

COMMUNICATIONS TO IMPROVE PUBLIC KNOWLEDGE ABOUT AND CARE FOR THE COWICHAN AND 

KOKSILAH WATERSHEDS.   



PLANNED COMMUNICATIONS 
ACTIVITIES  

 

Activity 

Description  Resources  

Develop Key Messages Convene a communications planning meeting for interested CWB members to identify target audiences and key messages for 2020 based on the approved Plan.  - Staff and CWB member time.  

Periodic articles, E-Newsletter, 
radio interviews 

  

Minimum 10 published articles about the CWB priorities, including professional journals, Cowichan Tribes newsletter, and loca l news.  

Pursue more opportunities for radio interviews with Co-Chairs, ED 

Circulate ENewsletters and emails to distribute agendas and event notices monthly as needed.  

-Media spokespeople (co-Chairs, E.D., Board members on some topics) 

-Staff time  

-Good media relations.  

-Mailchimp account. (free)  

Maintain accurate, updated 
websites   

Continue to improve the new website. Clean up misfiled documents so they are searchable; tag documents to Targets; add labels and captions to photos so they can appear as a gallery; redo Speaker Series 
page and tie new events to Calendar blog.  

Post news articles and media releases to CWB and Weir Ready websites as they arise. Update other pages as needed.  

Update meetings page of CWB website will all agendas, minutes, and meeting materials.  

- Staff time.  

- Occasional IT/design support 

Social Media   Share news from CWB and our partners on Facebook. 

Promote all events on Facebook. 

Link Facebook feed to website.   

Explore other options to reach youth and media better. 

-Photos, text.  

-Staff time  

River Clean-up Lead the organization of Lower River Clean Up with Cowichan Tribes  

Support the promotion of Upper River Cleanup with CLRSS. 

-Food, supplies, insurance 

-Venue – Cowichan Tribes 

-Media/ advertising.  

-Staff time 

-Volunteers, trucks, photographers 

Speakers Series 

  

Free monthly public lecture in partnership with VIU Cowichan.  Criteria: Engaging/entertaining speakers on topics of interest  to the public, by people with strong expertise on the topic, and relevant to the 
Cowichan watershed. 

-VIU lecture hall  

-Staff time 

-Quality guest speakers  

-Gifts for speakers  

Public Outreach  
Support respectful, engaging, educational outreach to residents most affected by changes in the watersheds to ensure they have good information and to promote the key priorities identified by the CWB (e.g. 
lakeshore residents; Koksilah water license holders)   

Build a salmon mascot to share with other partners to attract attention; serve as a positive reminder about why we do this.   

-Staff time / contractors/ volunteers  

- Costumes and hand-outs 

- Maps / graphics 

Educational Tools and Videos  Produce “Fish Talks with Tom” video vignette series explaining how different fish need different habitats at different times of year. 

Build a watershed model that helps people understand the weir / lake / river connection.  

- Video editing 

- Cowichan watershed model.  

- Staff time  

Increase support for Working 
Groups. 

  

Use the new website to improve public awareness and understanding of the Targets and the work of the Working Groups.  

Dedicate adequate staff/contractor time to this need.   

-Staff time  

Thanking / Recognition Use newspaper ads, thank you cards, social media, and email to acknowledge and celebrate engagement in watershed priorities.  Maintain a culture of respectful and positive partnerships for shared goals.     

Ad Hoc Public Inquiries Respond to all public / partner inquiries or requests for information (phone, email, Facebook) within 1 week.   

Direct relevant correspondence to monthly Board meetings for consideration or circulate to Co-Chairs and/ or Board members by email.  

-Staff time  
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Why do Fish 

Need Water? 

 

The why, 

where, and 

when of water 

needs for fish 

in all seasons 

in the 

Cowichan 

watershed. 



ARTICLES, 
E-NEWS, 
RADIO 



RIVER CLEAN-UP 

SPEAKERS SERIES 
PUBLIC OUTREACH 

…. TO BE DETERMINED 



KEY MESSAGES (DRAFT) 

• WEIR  - SEE WEIRREADY.CA – ARTICULATE THE PROBLEM; HIGHLIGHT  

GROWING CONSENSUS ON SOLUTION; CLARIFY CURRENT WORK AND 

PROCESS; BE AVAILABLE FOR Q&A AND OPEN DIALOGUE WITH 

RESIDENTS.  

• KOKSILAH – OUTREACH WORKING GROUP WILL LEAD WITH COWICHAN 

TRIBES AND PROVINCE; GENERALLY – ARTICULATE PROBLEM; CLARIFY 

CURRENT PROCESSES;  ENCOURAGE WORKING TOGETHER; SUPPORTING 

THOSE HARDEST HIT (IRRIGATORS); SHORT AND LONG TERM SOLUTIONS. 

• IMPROVE PUBLIC UNDERSTANDING OF SEASONAL FISH /AQUATIC 

ECOSYSTEM NEEDS (VIDEOS, MASCOT). 

• WATERSHED SUSTAINABILITY FUND – PROVINCE NEEDS TO SUPPORT 

INDIGENOUS CO-GOVERNANCE FINANCIALLY.  


