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Sept.25, 2007
Weir on Cowichan Lake
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'Context -Local
The Water

Management Plan
e Completed early 2007

e 6 Goals, 23 Objectives,
89 Actions

e For 3 yrs implementation scant due to
governance/leadership issues

e Dedicated Partners kept things alive
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Model Adopted

» Local leadership

» CVRD/Cowichan Tribes full partners

» Inclusive of federal & provincial
governments

» Include opinion leaders

» Special advisors and strong technical
advisory committee
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e Don Radfor

Special Advisor
Arvid Charlie
Dr. Nicole Vaugeo
Ted van der Gulik
Dr. Rick Nordin




.ﬂ. T
-



ribes
Valley Naturalists’

Cowichan Watershed Board

Ministry of

Private Forest
Association
Quamichan Lake
Stewardship Com
Somenos Marsh Wil
Society




Ide leadership/direction
ging the watershed - imple
—engage community

Cowichan Watershed Board



community education,
practices, plan and make
ns/recommendations to othe
Inator of activities

Cowichan Watershed Board




ed Issues

Ing relationships and

gaging partners/technical
visors/special advisors

Cowichan Watershed Board



priorities &

lop Initial set of targe

uire funds!

han Watershed Board




lity

Enhance Natural
at/Biodiversity

d Management
munications

Cowichan Watershed Board



Expanding on

the Plan

Additional Areas
of Board Focus

e Culture

e ECONoOmMic
development

e Public health
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Moving Forward
Challenges:

Demonstrate strong
track record of success
over next 2-3 years.

Dance with the
elephants

Secure long term stable
funding.
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Forward and Up
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