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hlng you always wanted to know
| about the CWB...
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HETEXT 4 -.lmgy_te

SIREPOItING back on conversations W|th

BVVBTME mbers — “The Questions...
=3 r _J' e Aways” and minor profundities...
%Iements of a Strategic Plan
.,:__“.‘jtblscussmn )

- ® Next Steps...
® (Who won the Prize?)
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IWHERdONOUNRTK shouldibe the 2 priority: it
WalErSHECNBEard’s workplan OrwWard?

— - — -
— e p—

2. Wrizie €W/ & a(* pliIShmeéent to daté are vou mos prouda o

= .* .
-
Y

3 Wrur rrurl\u d you to become a board member? Are you getting
seltisieiciloghires 1your invelvement? Is there anything you would like to
DENTIENnvelved in?
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2] t-ls’your major concern about, (or threat to the effectiveness of)
%e’board at this time?

—-L_ li—

—
—

- 5. What opportunities exist for the board to fulfill its mandate that we
are currently not exploring

6.What do you feel the role of the CWB coordinator should be in order
to be most effective in furthering the interests of the board?



Summer Water Quality Local Outreach Continued
Flows/weir Governance Strong
Partnerships



RIHORHIES ™=\ hat-dogg itmean o
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tion that providing adequate flows should be our
us movmg forward

JOTItIes quite focused:
4:.,_;‘-- Quallty

Local Governance
s -a Gutreach and Education
= --’f‘-‘ = _J ‘Strong Partnerships

.Words of Wisdom

e

f?'.-: ~ = The watershed Board's job is to serve the community — to "make
- - things right” for the river and the people who live here. D.G.

e Bottom Line

— Addressing the storage issue is heavy lifting but an agreed upon
priority — Partners need a strategic plan for moving forward
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Pric/eNlaNe]¥]s work.....‘)’

- Outcome

-

— Strong i rrrg« ion (approx.. 34 of responses) indicate that the
PArtNErsnips We have forged and the work we have done in providing
Sccurate and accessible information to our communities about our
v\ucdr" d watershed are our crowning achievements.

= Other _u,j C s of pride quite focused:

= Pride in our good works, reputation, patience, persistence

= ,Gthlng response indicates frustration in lack of progress on weir
% \Words of Wisdom

- —
p— =
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= — Our (education/awareness) campaigns turn people around so they want

,-'f_,,-f_

=~ towork with us to do the right thing for our watershed rather than

i - -

~ .~ - oppose us. CS.
- ® Bottom Line

— The internal Partnerships we have formed have allowed us to work
together towards a common goal of watershed and community health.
They are unigue and important and must be maintained

— We need to continue to work hard to reach out to external partners to
realize our goals....
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—
motivated you to become
MDE r?

—

y are You Involved?
19 Responses
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Concern for My Direct Action Build Reconciliation Learning
River Responsibility... Relationships Opportunity
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2 Outcome
= Alloryou are busy
— (ot I m\ olvement IS based on a sense of respon5|b|I|ty, concern for the

...

r\r : ,. e vaIue of the partnerships involved in our Board is highlighted
J \/\/o,nc o Wlsdom

e, _I get d sense of satisfaction collaborating with other individuals that

—.."“

—— “also care deeply about the River and environment/water issues in our
_ :_— — = = L.',,’, valley.  D.F.

~ e Bottom Line

- — Every board member expressed a level of satisfaction with their
involvement

— Every board member expressed a desire to remain involved and double
down on effort

— We have a sense of purpose......






HajorConcer _Qé' J"

s @uuecome:

S INEEW 10 aCCor more” not totally relating to'weir (but mostly)!
Corlelg d W|th not focused enough on weir” — about half responses
. ,gr)rgk;s oncerns with' progress on weir.

= JJIJ']\-‘ concerns about confused political agendas (mostly expressed by
,)J o]z ns )
- -(aﬁﬂlctlng views about power and money

»\j jords of wisdom

B We are. aealing with complex issues that will take time to address

-—""’ -
——— proper/y I have a concern that members will get impatient and lose
"_.—' ~ Interest due to apparent lack or progress. The issues we are dealing
’ - wilth are too Important to allow that to happen... I.K

e Bottom Line

— See “Priorities” We need a strategic plan outlining how we can be more
effective in moving forward with the weir

— Need to address our “political agenda” issues — What is the role of a
CWB member?
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portunities exist for the boar
-
‘e currently |
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Opportunities...
13 Responses

More Strengthen  Protect We're on Estuary Strong Fiscal Improve Point Source
Outreach Partnerships Habitats track  Management Plan Relatioship  Pollution
Plan with Prov.




O)9]90T n|t1e J‘Ag:EngagemgT"

SROUtComE.

— Overruh:'”no dents either stay the course or push hard with
QULEACH énd partnerships — things we already do well

— \/,Jrlegy s *ther answers — only one provided by more than one
rsb,))nc ] t_ IS “protect habitat”

J WJr_LrO ISdom

___'

=5 responS/b/e to the river. The board should represent the river. The
e :‘" JV@/‘ /s .our-constituency  D.F.
=% - 6’ct0m Line
'5_: — = ,Although some good suggestions — no strong messaging around things
- ~ we should be doing that are higher in priority to those we are already
e engaged in.

— To date Board members seem to be satisfied with our areas of
engagement....
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) Yo the role of the CWB coor
2 in order to be most effective i
e inter the boa
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- Role of Executive Director
TRy 22 responses
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— Over t .«thlrds responses calling for “leadership, strategic planning,
MgKIn: _J f ngs happen and support to technical work™

= AlSeimn |ons of emphasis on supporting partnerships, communication,
Slocal overnance and water storage

= W \/L)fc §6f W|sdom

“You should be focussing on Leadership and implementation. Your role is
{0 /dentify the goal posts and carry the ball towards those goalposts —
:;' :~~ _and to drag as many people as possible along with you...! D.S.

: Bottom Line

- — My sense is the board is looking to me to keep the ship sailing in the right
direction — clearly define (and concentrate on) key priorities, keep things
moving, have a clear emphasis on technical excellence, keep the board informed
and engaged, and seek direction from board members on key policy issues.
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and %Profundiu@}- —

J Iy ddr,f Ings,we ght....

RO U J)_Jr-' ershlp approach

=Ninterne 1y meaningful partnership between Cowichan Tribes,
f“\l' D), DFO and other participants

=F -‘Fnally CWB seeks to engage a variety of partners to work

——

-.-._,__-:;;"—; — ewards our goal of a healthy river and a healthy watershed

,;_- «Q"ﬁfw work towards providing for more storage for adequate
= summer and fall flows.

= Although there are some concerns that we're not moving fast
enough

e Our outreach and education work

— An informed community makes informed decisions about the
watershed they live in.
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SNihree gs,we have to improve upon

SVE nser ) make meaningful progress in addressing
Flowy Jf‘f‘b s 'on the Cowichan River

J W@ ; ed to keep building and maintaining the

tnerships that give the board it’s strength. We need
,_e_CIearIy define our relationship with our key partners —
== 'C’OW|chan Tribes and CVRD — and with senior levels of
~~ government.

o \We need to build and maintain the capacity to deliver on
our core mandate — without “building and empire” just
for the sake of doing so....
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asK — hOw muc| or do we heed

e to address ecological, cultural, industry,
uraI recreational needs. This process needs to be science
| and defensible.

)| 1 equwed flow regime to find needed storage and
SO( lated weir ht.

2dule o ar
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' = .Who will hold the license and assume the associated liability
_-_1-' == '-- Extensive process associated with application

e Fundlng

— Involved partners need strategic approach to accessing the
considerable funds required to complete the work

e Implementation.....



H,Jrrr - lps&&Iatlonmup?‘ _—

SRS EN JJJ" and enhance he relationship between our two
REYACONT Jbutlng partners — Cowichan Tribes and CVRD. This
5 /vrur the future of water stewardship in BC looks like...

Ce JJ‘L,J e to strengthen relationships with Province of BC and
WOl 'together to develop tools under the WSA that will
= 1E ‘ﬁt the Cowichan watershed

’B}Velop stronger operational coordination between board and
— key partners (Cowichan Tribes and CVRD) and external
partners (Catalyst, Timberwest, etc.)

® More clearly define role of Cowichan Watershed Board in the
complex socio-political landscape of BC in the 215t century.



Czle Iuw to dehv,eg J"
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PRONIFEectiveness is based ‘on a strong foundation of
LECHIN JW} Work of “getting things done”

e CWl= can provide a leadership and supportive role to
thiercomplex stewardship community in the Cowichan
~ Vo éy that has been so effective in delivering solid
,:«.-.-, Ehnlca programming on the ground.
"-'_)-’—0 'Wlth our key partners, very important that we continue
~~ to deliver on our targets - on implementing the CBWMP

e This needs to continue to be a priority for the CWB
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— é’e W chan Tribes
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:JOASfFong technical programming to fulfill our mandate
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Whonwon thecontest?

—

W allep) o JJ‘ the questions was there the most consensus

\"f

Q)7 18y

‘h

— O)t )JeJJf 1 — Priorities for the board

2 Wrurrre “the guestions was there the most variation in
ESP! ﬁses?

.._._ —Questlon 5 — What should we be doing that we're
"""f - not?

__-——-

o And-the winner is.......
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