	Cowichan Watershed Board Meeting
	DRAFT Agenda 
Wednesday, Febrbuary 3, 2010
Location: CVRD Boardroom

                 175 Ingram St., Duncan
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	Meeting Objectives:

1. Introduction of Board members:
2. Familiarize Board members with:

a. general aspects of the watershed

b. First Nations perspectives on the watershed
c. history or the Cowichan Water Basin Management Plan
3. Discuss/agree upon Board governance.
Participants:  Rob Hutchins & Lydia Hwitsum, - David Anderson, Ross Forrest, Bruce Fraser, Darin George, Lori Iannidinardo, Klaus Kuhn, Tim Kulchyski, Lorna Medd, Don Radford, David Slade
Coordinator:  Rodger Hunter
Guests: 
Regrets: 


	Supper    5:00 – 6:00

	1. Welcome; Dedication; Opening Remarks
· Introduce guests
· Introduce Board
	Rob Hutchins/ Lydia Hwitsum, Co-chairs
	6:00 – 6:40
	

	2. Virtual Watershed Tour
	Rodger Hunter, Coordinator 
	6:40 – 7:05
	For Information 

	3. The Cowichan Watershed First Nations Perspective

Cultural history:

· First Nations perspective – cultural, spiritual, ceremonial values of watershed
· Shared resource


	Larry George,
Cowichan Tribes,
	7:05 -7:25
	For Information

	4. The Cowichan Water Basin Management Plan: How did we get here? 

· History of Plan
· Current Status
	Kate Miller CVRD
	7:25 – 7:50
	For Information 

	BREAK/TRANSITION     7:50-8:00



	5. Board Governance and Operations
· Summary general governance framework

· Operations- How we’ll work together& logistics
	Co-chairs
	8:00 – 8:40
	For Discussion,

Decision

	6. Next Steps

· Team Building Workshop

· Next Regular Meeting
	Co-chairs
	8:40 – 8:50
	For
Discussion, Decision

	7.Closing remarks and Questions 
	
	8:50 – 9:00
	For Information
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